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1. Aims and Objectives

i. The Parish of Christ Church, Selly Park (“the church”) has a thriving children’s and young people’s ministry. The Parochial Church Council (“the PCC”) gives paramount importance to the nurture and care of children and young people. We recognise our responsibility to guard against the possibility of any form of abuse to young people by persons who may be acting in the name of the church. (“child”, “children”, “young person”, or “young people” means anyone under 18 years of age).  We are committed to safeguarding and promoting the welfare of children and young people and expect all staff, volunteers and parents to share this commitment.
ii. Our ultimate objective in our work with children, as with all ages, is summed up by Colossians 1v28. We aim to present everyone perfect in Christ, which will mean proclaiming Christ to them, involving both teaching and admonition. This proclamation of Christ is only possible by teaching what the Bible says, backed up by living a Christ-like life.

iii. As part of our intention to care for children as Christ himself would, it is the policy of the church to be committed to:

· Listening to, relating effectively towards and valuing children and young people whilst ensuring their protection within church activities

· Encouraging and supporting parents/carers

· Giving support and training to children’s workers and youth workers

iv. The PCC, recognising the importance of best practice in relation to the protection of children and young people, will
· place a copy of the “Safeguarding Policy” (hereafter the “policy”) on its website

· provide a copy to all prospective staff and volunteers

· provide a copy to anyone else on request

· receive a safeguarding report at the APCM

The various church groups working with children and young people will be requested to draw up practical guidelines as to how the policy will be adopted in practice, taking into account the differences in the nature of the groups.
2. Recruitment and Appointment

i. In the children’s and youth work, “workers” includes both “leaders” and “helpers”. Leaders are always adults and may take responsibility for a group of children or young people on their own. Helpers may be adults or teenagers and will not take responsibility for a group without a leader present.

ii.
All workers and potential workers should be aware of tasks and responsibilities involved in their appointment. The supervisors have guidelines for leaders and helpers.
iii.
All new volunteers or paid workers who may come into contact with children and who are acting in the name of our church are required to meet with the vicar, to discuss this policy and to sign the church’s confidential declaration form. This form may normally be seen by church administrator, the child protection coordinator and the vicar. Any applicant can, however, require that the form be seen only by the vicar.  References will be taken up for each new volunteer or paid worker. All paid workers and volunteers will have an enhanced check through the Criminal Records Bureau. Church Wardens are also required to have an enhanced check by the Criminal Records Bureau but, as they have been proposed, seconded and elected, this can be used as the basis for having met the requirements concerning references. Proposers and seconders of church wardens need to understand this. 

iv.
During an interregnum, the Area Dean will be involved with the interviewing of new paid workers and volunteers who will come into contact with children. The church wardens will be responsible for ensuring these interviews take place as necessary during an interregnum.

v.
Should the selection process outlined above indicate any reason why an individual (whether paid or as a volunteer) should not work with children, such as the individual being identified as having abused children in the past, the Bishop will be informed. Such an individual will not be permitted to work with children. 
vi.
All workers are required to meet regularly to pray and plan and to receive appropriate information, training and support. 
vii.
The PCC will ensure that training is offered to those acting in the name of the church.

viii.The PCC will review the policy and overall practice annually.

3. Guidelines for Workers

i. The PCC recognises that many children and young people today are the victims of some kind of abuse. Accordingly, the PCC has adopted this policy. The policy sets out agreed guidelines relating to the following areas:

· Responding to allegations of abuse, including those made against members of the church

· Appointing children’s workers and youth workers

· Supervision of activities and practice issues

ii. These guidelines have been prepared in consultation with the Policy Document by the House of Bishops 1999 and amended 2004. The policy is formulated to help children’s and youth workers to respond appropriately when abuse is disclosed or discovered.

iii. The vicar and PCC are ultimately responsible for all work undertaken in the name of the church. This could include legal liability, resulting in a claim of negligence.

4. Records and Record Keeping

i. All relevant records on volunteers and paid employees relating to recruitment and selection should be kept by the vicar on a confidential and indefinite basis in files designated for the purpose in a secure storage area.  Access will be restricted to the church administrator, the vicar and the child protection coordinator.  Where requested by applicants or judged appropriate by the vicar, access to particular files will be restricted to the vicar.
ii. During an interregnum, these files will be passed to the Area Dean until the new vicar is in post.

5. What to do if you are concerned that abuse may have occurred

i. Concern for a child should make us stop and think. We need to act to follow up the concern if our first thoughts are not set at rest by some explanation. We need to make a note of the concern and any subsequent discoveries.

ii. A relaxed or simple question to the parent or child about visible injuries (e.g. “You’ve been in the wars, haven’t you?”) should show care and concern not suspicion.

iii. At every point keep accurate, dated records, using the child’s own language. This is following up a concern, not investigating abuse.

iv. If your concern is not set at rest, then follow it up by discussing your concern with the leader of the youth or children’s group involved (or with the child protection coordinator if you are a group leader) and also with the vicar.  If the concern remains, then the Bishop’s Advisor for Child Protection should also be contacted (via the Bishop’s Office) usually by the vicar but by the child protection coordinator, group leader, or by you if the vicar is not available or if you need advice on a particular matter.  The advisor will discuss your concerns and give advice with respect to contacting Children’s Social Care.  You should not discuss your concerns with anyone else.
v. Under 18 year old helpers.
If you have a concern about a child, you should discuss it with the adult you are responsible to, usually the leader of your group.  If a child begins to talk about things which make you feel uncomfortable, try and ask the child to ‘wait a minute’ while you get an adult leader to come and listen to them.

6. What to do if you suspect that abuse has occurred

i. If you suspect that abuse has occurred then you should talk to your group leader, the child protection coordinator, or the vicar as soon as possible.  The Bishop’s Advisor for Child Protection can be contacted for advice (via the Bishop’s office).  If they are not available, then the vicar or, in his absence, the child protection coordinator, should report to Children’s Social Care as soon as possible.  You will need to be present when the phonecall is made because the social worker will want to talk directly to the person whose suspicions have led to the report being made.  The Bishop’s Office should be informed as soon as possible.


ii. If you suspect that abuse has occurred and you think that there is immediate risk to a child then Children’s Social Care should be informed as soon as possible.  If the group leader, child protection coordinator or the vicar is not immediately available for you to talk to, then you should report to Children’s Social Care yourself.  You will be asked for the address and age/date of birth of the child.  The Bishop’s office, the vicar, the child protection coordinator and the group leader should be informed as soon as possible after you have reported to Children’s Social Care. 
You should not discuss your suspicions with anyone else. 


iii. Make notes as soon as possible (preferably within an hour of the discussion) writing down exactly what you observed or what the child said, when he/she said it and what happened immediately beforehand (e.g. description of activity). Record dates and times of these events and when you made the record. Keep all hand-written notes, even if they are subsequently typed up. All such records and notes will be kept securely, confidentially and indefinitely as detailed in section 4(i) above.

iv. Expect to have to handle your own strong feelings. You may need pastoral support from the Parish child protection coordinator or the vicar.

Bishop of Birmingham’s Office


0121 427 1163
Children’s Social Care  (South)


0121 303 1888
Emergency Duty Team (out of hours)

0121 675 4806
If you need to phone the police, then dial 999 and ask for the Child Care Officer

7. The support which is available if an allegation of abuse has been made

(i) Support for the child involved and their family, as appropriate, needs to be offered in the form of pastoral care as guided by the Bishop’s advisor on Child Protection.

(ii) Support also needs to be offered to the alleged perpetrator, but not by the same person who offers support to the alleged victim and their family.

8. Confession

It is not the normal practice of the vicar of this parish to hear any formal confession (though this can occasionally happen). Any person seeking spiritual or other counsel from the vicar or ministry team can expect to be helped, no matter what they may disclose in the meeting. In addition, that person has a right to expect confidentiality to be kept, but that right is not absolute. In particular, if it becomes clear that children may be at risk from that person, a report must be made to Children’s Social Care or the police. The vicar will aim to help the person as far as he can, within the constraints of the law and with paramount concern to protect children. The vicar will consult with the Bishop’s Advisor in order to obtain expert professional advice so as to give the best possible help to the person concerned.

9. Supervision/Practice Issues

A. Supervision

i. A standard registration form should be kept on each child – one copy to be kept securely by leaders of the activity and one to be kept securely at church.

ii. A register must always be kept of young people present in a building.

iii. No group of children (Sunday or weekday) should meet unless at least 1 leader and 1 helper is present.

iv. Where possible ensure that a worker is not alone with a child (but acknowledging circumstances where this might be helpful or necessary). Sometimes it may be felt advisable to leave doors open or for a group to share the same accommodation.

v. No child should be left on their own.

vi. At any club meetings etc (where parents/carers are not present on the site) the gender of workers should reflect the gender of children.

vii. Where confidentiality is important (e.g. counselling a young person) ensure that others know that the interview is taking place and that someone else is around.

viii. No adult leader should be alone with a group of children; there should always be at least 2 adults present.  Under 18 year-old helpers count as children when staffing ratios are being calculated and they should never be left in charge of younger children.

ix. Minimum staffing ratios recommended under The Children Act are:

	Under 2 years
	1 adult to 3 children

	2  years
	1 adult to 4 children

	3 – 7 years
	1 adult to 8 children

	
	

	8 years +
	1 adult for first 8 children, then 1 adult for every 12


x. There is a requirement under The Children’s Act 1989 that any activities for under 8’s that last two or more hours a day on six or more days per annum must be registered with Ofsted.  Should this become necessary, please contact the parish child protection coordinator.

B. Boundaries

i. Ensure that the arrangements for transporting children are made with the knowledge of another leader and have parental approval. In some circumstances it may be unwise to carry a particular child on their own. Leaders providing transport must not take more than the number of children they are insured to carry in their vehicles.

ii. If you invite a child to your home, ensure that this is with the knowledge of another leader and that the parent/carer is aware of the arrangement.

iii. Consider carefully arrangements for residential holidays and whether adults should share sleeping accommodation with young people and children. This may be an unwise practice generally, but appropriate with very young children, or on an activity such as youth hostelling where it is the custom. Parents/carers should always be made aware of the arrangements.

iv. Appropriate physical contact between adults and children (e.g. patting the head, arm around the shoulder, holding hand) can be quite healthy and is acceptable as long as it is in public places and acceptable to the child.

v. Workers should treat all young people and children with dignity and respect – in their attitude, their language and their actions.

vi. Respect the privacy of children and avoid questionable activities (e.g. rough or sexually provocative games or comments).

C. Safety Matters

i. Children and young people should know how to evacuate and have practised evacuating any meeting place in case of an emergency.

ii. Smoke alarms should be fitted in places where meetings take place.

iii. An accident book should be kept by every group and notes of any significant accidents should be made in a central book kept in the parish office. A first-aid box must be kept properly stocked and be easily accessible in the building where work takes place with children and young people.

iv. A first aid qualification amongst leaders would be helpful but all workers should be familiar with current first aid advice and the administration of medication to children in their care.

v. If food is being prepared, it is a matter of good practice to comply with current basic food hygiene guidelines.

D. Feedback

i. Anyone seeing another worker acting in a way which could be misinterpreted should speak to the group leader, child protection coordinator or vicar about the concern.

ii. Regular workers’ meetings should be arranged to review procedures to ensure common approach, sharing of concerns and identifying other matters which may need clarification and guidance (to be sought from the group leader, child protection coordinator or vicar). 

iii. A written record should be kept of issues and decisions at the meetings.

E. Other Organisations

Other organisations e.g. Scout Association working with children on the premises owned by the parish will need to provide evidence of their Safeguarding/Child Protection Policy and procedures as requested. 

Appendix 1: Definitions of Abuse

These definitions of abuse are used by every local authority in England and Wales. The four categories of abuse are:

· Neglect: The persistent or severe neglect of a child, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or extreme failure to carry out important aspects of care, resulting in significant impairment of the child’s health or development, including non-organic failure to thrive.

· Physical Injury: Actual or likely physical injury to a child, or failure to prevent physical injury (or suffering) to a child including deliberate poisoning, suffocation and Munchausen’s syndrome by proxy

· Sexual Abuse: Actual or likely sexual exploitation of a child or adolescent. The child may be dependent and/or developmental immature.

· Emotional Abuse: Actual or likely severe adverse effect on the emotional or behavioural development of a child by persistent or severe emotional ill-treatment or rejection. All abuse involves some emotional ill-treatment.

Appendix 2: How to react when a child wants to talk about abuse

General points:

· Listen to the child, take them seriously and offer reassurance
· Keep calm

· Look at the child directly

· Be honest

· Let them know that you will need to tell someone – don’t promise confidentiality

· Even when a child has broken a rule, they are not to blame for the abuse

· Be aware that the child may have been threatened.

· Never push for information

Helpful things to say or show:

· “You were right to tell me about this.”
· “I’m glad you have told me”

· “It’s not your fault”

· “I will help you”

Things you must not say or do:

· “I can’t believe that”

· “Are you sure this is true?”

· “Why? How? When? Who? Where?”

· “I promise not to tell anyone”
· “I am shocked. Don’t tell anyone else”

· Make suggestions or offer alternative explanations

· Ask leading questions

Concluding:

· Reassure the child that they were right to tell you
· Let the child know what you are going to do next and that you will let them know what happens

· Inform the relevant person as outlined in the policy above

Remember:

· It is not your responsibility to decide whether or not the child has been abused
· It is your responsibility to refer on if you are worried

· If you have any suspicion or doubt, do not delay

Appendix 3: A parish policy statement when using the facility of the diocesan umbrella policy

i. The parish of Christ Church is committed to the fair and sensitive use of Criminal Records Bureau Disclosure information, and where an applicant feels that this has not happened an appeal process will be available, details of which can be obtained in writing from the diocesan office: 175 Harborne Road, Harborne, Birmingham B17 0BH

ii. The parish of Christ Church is committed to the recognition of each individual’s abilities, skills, experience and qualifications and will take every step to ensure that these are given appropriate weight and consideration in the appointment or recruitment process.

iii. The parish of Christ Church will ensure that each paid post or volunteer position is assessed for the appropriateness of a Criminal Records Bureau Disclosure, that any advertisement or other indication of a paid post or volunteer position will indicate the level of Disclosure to be sought, and that any offer of a paid post or volunteer position will be subject to the receipt of satisfactory Disclosure information.

iv. The parish of Christ Church will request candidates for a paid post or volunteer position to submit in writing on the Confidential Declaration form any convictions or other disqualifying behaviour that might be revealed in the Disclosure process in order to assist the recruitment decision process. This information will only be taken into account when relevant to the post in question. It should be submitted in an envelope clearly marked ‘Private and Confidential’ and handed to the person specifically identified for this purpose in the recruitment process ie the Church Administrator or the Child Protection Coordinator or, where the applicant prefers, direct to the vicar.

v. The diocese has currently requested that routine re-submission of applicants for Disclosure should not take place.  Re-submission can, however, be requested if there is a reason to do so.
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